
Self-Assessment for Testing Core Competencies

General Skills

	#
	Item
	Yes
	No

	1.
	Do you have a process for making presentations?
	
	

	2.
	Do you understand the principles of effective written communication?
	
	

	3.
	Do you understand the principles of effective oral communication?
	
	

	4.
	Do you obtain at least 40 hours of continuing professional education per year?
	
	

	5.
	Are you trained to perform in the role of a facilitator?
	
	

	6.
	Have you been trained in how to design and deploy work processes?
	
	

	7.
	Do you understand basic concepts of systems development?
	
	

	8.
	Do you have a process for listening which involves active listening, clarification of input, and providing feedback?
	
	

	9.
	Have you had training in conflict resolution/negotiation?
	
	

	10.
	Have you had formal training in project management skills?
	
	

	
	
	
	


Testing Skills

	#
	Item
	Yes
	No

	1.
	Do you understand the basic phases and types of testing?
	
	

	2.
	Do you understand the importance of early and continuous testing?
	
	

	3.
	Do you understand and use verification techniques, such as reviews and inspections as part of your testing process?
	
	

	4.
	Do you understand the concepts involved in building a test environment?
	
	

	5.
	Have you been involved in building a test environment which includes test data, test tools, and a test process?
	
	

	6.
	Do you understand the role of configuration management as it relates to testing?
	
	

	7.
	Do you understand basic test standards such as those issued by IEEE, NIST and ISO?
	
	

	8.
	Do you understand basic test measurements and metrics?
	
	

	9.
	Do you understand the role of automated test tools and how to select and implement them?
	
	

	10.
	Do you have a process for tracking and analyzing software defects?
	
	

	
	
	
	


Test Planning

	#
	Item
	Yes
	No

	1.
	Do you have a process for test planning?
	
	

	2.
	Do you have standards and templates that you use for test planning?
	
	

	3.
	Do you understand the role of risk in test planning?
	
	

	4.
	Do you have a process for risk assessment?
	
	

	5.
	Do you understand how to plan a structural test?
	
	

	6.
	Do you understand how to perform a functional test?
	
	

	7.
	Do you understand how to perform an effective regression test?
	
	

	8.
	Do you have a process for designing a stress/load test?
	
	

	9.
	Do you understand how to define test objectives?
	
	

	10.
	Have you had experience in working with end-users to plan tests?
	
	

	
	
	
	


Test Execution

	#
	Item
	Yes
	No

	1.
	Do you have a process for developing test cases?
	
	

	2.
	Do you have a process for developing and maintaining test data?
	
	

	3.
	Do you understand the usage of automated test tools in performing tests?
	
	

	4.
	Do you have a process for tracking test process during the test?
	
	

	5.
	Do you understand the people issues in testing?
	
	

	6.
	Do you have a process for updating the test plan as changes occur?
	
	

	7.
	Do you have experience in facilitating and/or leading test execution?
	
	

	8.
	Do you have a process for developing test scripts?
	
	

	9.
	Do you have a process in documenting test results and comparing expected results to actual results?
	
	

	10.
	Do you have a process for tracing test cases to test objectives as the cases are executed?
	
	

	
	
	
	


Test Analysis

	#
	Item
	Yes
	No

	1.
	Do you have a process for analyzing defects by origin and severity?
	
	

	2.
	Do you understand code coverage and how to measure code coverage during testing?
	
	

	3.
	Do you understand the principles of measuring the results of testing?
	
	

	4.
	Do you have a process for reporting intermediate test status?
	
	

	5.
	Do you have a process for final test reporting?
	
	

	6.
	Do you use a standardized format for test reporting?
	
	

	7.
	Do you understand basic concepts of software sizing measures?
	
	

	8.
	Do you understand software complexity and its role in test reliability?
	
	

	9.
	Do you understand risk and how to calculate it to prioritize test results?
	
	

	10.
	Have you had formal training in statistical process control for software?
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