Self-assessment for the Top Ten Challenges

1) The training I receive in the core practices of software testing (planning, execution and reporting/analysis) is enough for me to perform my job.

( Always

( Often
( Sometimes

( Never

2) The training I receive in the supporting practices of software testing (team leadership, risk assessment, communication skills, etc) is enough for me to perform my job.

( Always

( Often
( Sometimes

( Never

3) I receive at least five days of software quality-related training each year.

( Always

( Often
( Sometimes

( Never

4) Our software test team and development teams are considered parts of the same team, not individual units.

( Always

( Often
( Sometimes

( Never

5) When a defect is found after the software has been released, both testers and developers in my organization share the responsibility.

( Always

( Often
( Sometimes

( Never

6) Software testers in our organization get to participate in projects from the beginning in activities such as requirements gathering, reviews, design sessions, etc.

( Always

( Often
( Sometimes

( Never

7) I have access to the appropriate test tools to do my job.

( Always

( Often
( Sometimes

( Never

8) I have received the right training to effectively use the test tools I have.

( Always

( Often
( Sometimes

( Never

9) Our test organization makes effective use of the test tools we own

( Always

( Often
( Sometimes

( Never

10) As testers in our organization, we understand the nature of our end-users and customers and also understand their needs.

( Always

( Often
( Sometimes

( Never

11) As testers in our organization, we receive direct feedback from our end-users and customers regarding the level of software quality.

( Always

( Often
( Sometimes

( Never

12) As testers in our organization, we use the information from end-users and customers to design user-oriented tests.

( Always

( Often
( Sometimes

( Never

13) As testers in our organization, we have open lines of communication with developers to discuss test plans and test results.

( Always

( Often
( Sometimes

( Never

14) The developers in our organization are receptive to test results and recommendations from our test team.

( Always

( Often
( Sometimes

( Never

15) Before I report a defect or problem to developers, I review my wording to place myself in the role of the receiver of the defect report.

( Always

( Often
( Sometimes

( Never

16) I personally have professional credibility in my organization.

( Always

( Often
( Sometimes

( Never

17) Our test team has professional credibility in our organization.

( Always

( Often
( Sometimes

( Never

18) Our organization has a culture where problems can be openly discussed.

( Always

( Often
( Sometimes

( Never

19) My senior IT management is able to objectively receive negative news about project progress.

( Always

( Often
( Sometimes

( Never

20) I am comfortable in delivering test results that may be taken in negative ways.

( Always

( Often
( Sometimes

( Never

21) We have and use a process for reporting test results objectively in our organization.

( Always

( Often
( Sometimes

( Never

22) As testers in our organization, we get adequately defined requirements for planning and evaluating testing.

( Always

( Often
( Sometimes

( Never

23) When user requirements change, testers in our organization are notified and we get to adjust our test planning.

( Always

( Often
( Sometimes

( Never

24) Testers in our organization are involved in requirement reviews during a project.

( Always

( Often
( Sometimes

( Never

25) My test team has involvement in the test estimation (scheduling) and budgeting process.

( Always

( Often
( Sometimes

( Never

26) As testers in our organization, we get to adjust testing estimates when other project changes impact testing (for example, changing requirements, schedule slippages, etc.)

( Always

( Often
( Sometimes

( Never

27) As testers in our organization, we prioritize testing based on risk and other factors.

( Always

( Often
( Sometimes

( Never

28) My senior IT management makes adequate investments in software test tools, processes and training.

( Always

( Often
( Sometimes

( Never

29) My senior IT management shows personal interest in discussing software testing issues.

( Always

( Often
( Sometimes

( Never

30) My senior management chooses to fix major problems before approving the release of software, even if the deadline has arrived.

( Always

( Often
( Sometimes

( Never

	Questions
	Assessment Category
	Score

	1 - 3
	Software Testing Training
	

	4 - 6
	Developer and Tester Teamwork
	

	7 – 9
	Test Tools
	

	10 - 12
	Interactions with Users and Customers
	

	13 - 15
	Developer and Tester Communication
	

	16 - 18
	Fighting a “Lose-Lose” Situation
	

	19 - 21
	Having to Say “No”
	

	22 – 24
	Getting Good Requirements
	

	25 - 27
	Making Time for Testing
	

	28 - 30
	Management Support for Testing
	

	
	Total
	


For each of the Top Ten…

If your score is:

3 to 6 – This range indicates much improvement is needed in this category. You should select this category as a major part of your improvement plan.

7 to 10 – You have a good start for this category. You still have some work to do, but your time is better spent on any other areas that have a score of 6 or less.

10 to 12 – You are looking good in this category. This is an area of strength that you can continue to build upon.


Assessment - 4

